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Challenges

Despite its growth, Exist Software Labs faces HR-related challenges that
Impact talent management and organizational development:

e High volume of onboarding tasks requiring accurate documentation
and organization.

e Coordinating recruitment and employee engagement activities
effectively.

e Supporting the HR team while managing multiple administrative
responsibllities.




Actions taken

As part of Human resources intern, here are the key contributions | made:

e Assisted in recruitment and onboarding processes, ensuring a
smooth experience for new hires.

e Collected, organized, and maintained employee records and CVs.

e Prepared onboarding materials to facilitate new hire integration.

e Supported HR with administrative tasks such as filing, data entry, and
document management.

e Helped organize events and employee engagement activities to
foster team morale.



Ready to Make an Impact in Web3

e | have gained valuable experience In managing people, processes,
and team dynamics, which | can confidently bring into the Web 3
space.

e Even in decentralized environments, the challenges remain similar,
and | am ready to support teams, streamline operations, and create
meaningful iImpacit.

e My skills are fully adaptable to Web3 projects, allowing me to
contribute effectively from day one.




<

IXIST
CERTIFICATION

This is to certify that

Ms. Missy Reign C. Dela Cruz

was a trainee of

EXIST SOFTWARE LABS, INC.

under the Human Resources Department
From October 21, 2024 to December 20, 2024
and has completed 350 hours.

This certification is being issued for whatever purpose it may serve her best.
Given this 8" day of January 2025 in Pasig City, Philippines.
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